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The first negotiation session was held in mid-September and opening discussions
focused on the work that we hope to accomplish this academic year. YFA/YCCD
jointly agreed to review Article 6 (Evaluations), and the conversation is just
beginning. A subcommittee for both teams has met to discuss each team's
interest in improving the valuation process. YFA has reviewed the faculty survey
of negotiations topics, and the top three areas of interest are:

° Increasing lecture/lab load parity;
° Protecting and increasing retiree medical benefits; and
> Securing longevity compensation.

Our next session is scheduled for this Friday. | hope to share more substantive
progress with you following that session.

Know Your Contract

Article 10 of the contract covers banked leave. Full-time faculty who work overload
have the option of being paid at their PTOL rate or of banking the time to use later.
There are a number of important advantages to banking:

* Despite the recent 8% increase on the instructional PTOL salary schedule, our
parity ratio for instructional faculty is still only 54%. By banking the time and
using it to take full or partial banked leave, full-time faculty get compensated at
their regular salary. (This is less of a benefit for non-instructional faculty since
their parity ratio is at or above our 75% target.)

* Full-time faculty who want or need to take a leave of absence can use banked
leave to do so at full pay. This gives faculty options beyond sick leave and
annualizing to make up any shortfalls in load.

* Only full-time faculty can bank leave. Over the summer, full-time faculty work on
part-time assignments, which is why banking in the summer generally isn't
possible. (Some full-time faculty are on extended contracts or annualize their
load to include summer. Those situations are handled differently.)

While there is no contractual deadline to request to bank, Article 10.1.1 states that
faculty who want to do so need to notify their dean's office in writing. It is best to
do so as early as possible.

When it comes to using banked leave, each college has a Banking Committee that
reviews requests and makes recommendations to the President. Columbia can
approve up to three FTE worth of banked leave each year and MJC up to fifteen
FTE. Look for announcements from the Instruction Offices early each semester
calling for requests to use banked leave.
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